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Project name: Northwest Bus Transit center

WEEK ENDING 12/22/2023

Initial information

Data

PROJECT BUDGET (GMP) $19,664,171.00
START DATE 09/19/2023
COMPLETION DATE 07/31/2024

NAME OF THE CMAR

AJAX BUILDING COMPANY

PROJECT MANAGER FROM CMAR

LAMONT EAKINS

PROJECT MANAGER FROM APS

ALEX REVIN

PREPARED BY

SHYHEIM HOWARD

PROJECT OVERVIEW
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Construction Activities this week

o  90% oF CMP HAS BEEN SET IN THE RETENTION POND. TRACKING TO BE COMPLETED END OF NEXT WEEK.

e 70% COMPLETED WITH STORM LINES/STRUCTURES
e 100% COMPLETED WITH OPERATIONS BUILDING PAD

e 100% COMPLETED WITH MAINTENANCE BUILDING PAD. GRAVEL NEEDS TO BE LAID.

® COORDINATING A LOGISTICS PLAN FOR SS BORE ACROSS MAYNARD STREET. SITE CONTRACTOR HAS BEEN

ABLE TO LOCATE AND SIGN UP A JACK & BORE COMPANY.
® EXCAVATING THE RETENTION BASIN.
e  UNDERGROUND RETENTION SITE PREP

e 100% OF MASS GRADING FOR LAYDOWN AREA IS COMPLETE. GRAVEL NEEDS TO BE LAID.

CONSTRUCTION ACTIVITIES PLANNED (5 WEEK LOOK AHEAD)

THIS IS DEPENDENT UPON BUILDING PERMIT STATUS AND WEATHER.

e CONCRETE, REBAR, PLUMBING &ELECTRICAL EQUIPMENT DELIVERIES

®  STRUCTURAL FOUNDATION LAYOUT
®  UNDERSLAB PLUMBING INSTALLATION (MEP INSTALLATION)
® CONCRETE WORK/POUR SLABS

e  SANITARY & WATER UTILITIES SCOPE OF WORK CONTINUED.

MANPOWER LOG (WEEK OF 12/22/23)
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WEATHER LOG (MONTH OF DECEMBER)

e  UP 70 DATE, APS NW TRANSPORTATION CENTER HAS HAD (6) SIX TRACKED RAIN DAYS IN DECEMBER.
e DAYS LOGGED: (12-01-23) /(12-02-23) / (12-03-23) / (12-08-23) / (12-09-23) / (12-10-23)

e  TOTAL RAINFALL/PRECIPITATION AMOUNT: 5-1/8” THUS FAR.
e  AVERAGE RECOVERY TIME: 2-3 DAYS
e NO RAIN TO REPORT FOR WEEK OF (12-22-23).
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